
 
 

All generations, but particularly Generation Y, are influenced by the fact that we exist in a 

world of choice. We have the potential to choose our religion, life-philosophy, moral code, 

adopt our own life-style, can create virtual identities on social media sites if we want to and 

select our own criteria from an extensive menu to live our own personal version of a ‘good 

life’. This is unprecedented in social history. In addition to this, because we have lived in a 

‘Dream Society’ (where if we want it we can have it) for the last 30 years, our expectations 

of the ‘good life’ are high. But what we have never learnt is that we choose how we think, 

feel and behave, about ourselves, others, the world, the organisation in which we work etc. 

and this choice starts with growing our sense of knowing our self.  

 

For the first time in 40 years at least, the systems that we surround ourselves with (our 

families, corporate organisations, educational institutions, economies, society at large) are 

volatile at best and unsustainable at worst. We are living in a working world where being 

able to rely on one’s self and one’s inner resources has become an imperative, and a 

business differentiator. Only when we can become self-reliant, ironically, can we truly learn 

to collaborate with others, which is so necessary when information and technical demands 

on people are at their height, and also because it fosters a sense of community.  

 

Imagine working in a workplace where confident, articulate, self-reliant, solution-

orientated, collaborative thinkers make up the majority of the workforce? This would 

facilitate the creation of a much more productive workplace, where employees are fully 

engaged. Research shows that this is not happening at the moment in South Africa and 

around the world.  

 

If the world around us is changing, and the workplace is changing, then it stands to reason 

that the workforce needs to respond. Leaders and decision makers inside awakened 

company’s understand two key things:  

 

a) People inside the organisation need consistent stimulation in the form of self-

development 
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b) A sense of community needs to be built for an organisation to grow as a whole 

 

We often address things like diversity, communication breakdowns and conflict resolution. 

We try to find ways to build teamwork, engagement and improve sales, for example. 

However, if we built people’s self-esteem, a lot of the above-mentioned issues (which are 

manifestations of underlying esteem issues) would dissolve or get resolved more easily, 

and in the long-term craft sustainability as an esteemed organization emerges.  

 

Self-esteem can be introduced conceptually into your organization at a high-level through a 

presentation. Or, the basic ideas of self-esteem can be provided through short workshops. 

However, to successfully permeate self-esteem throughout your organization so that you 

have an esteemed workplace it is best to create a culture of building self-esteem via a series 

of intermittent workshops and training practices. The workshops would provide delegates 

with the knowledge and skills needed to actually live with, and apply self-esteem in every-

day life.  

 

Business Outcomes: 

 An understanding of how delegates can benefit from living and working with self-

esteem 

 Flexibility and adaptability to deal with change and increased complexity in the 

workplace 

 The confidence for individuals to believe in their abilities and to be able to ask when 

they are not sure 

 The ability to sustain relationships 

 Skills enabling people to cope with stress at work and at home 

 An understanding of why self-esteem is necessary amongst individuals so that an 

esteemed organization can be created 

 Some context for why self-esteem is a business imperative because of the benefits to 

building healthy relationships 

 Improved emotional intelligence (where we learn what is appropriate through learning 

about self-objectivity) 

 Skills that enables people to make appropriate decisions 
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Who, Why and When 

 Individuals in all areas of the organization interested is personal development 

 For improved management and leadership  

 In conjunction with other training modules offered by the Training Space including 

Enneagram training, mentorship, successful selling, presentation skills, management 

development, negotiations skills, mentorship, basic business preparation and team 

building 

 Aimed at people at all levels of the organization across all departments 

 

 


