
 

  
“He who has never learned to obey cannot be a good commander” 

Aristotle 

 
What we have learned through experience about leaders is that they are busy! Whether 
they are future leaders and are part of a talent pipeline, or whether they are current leaders 
needing navigation for the best way forward in turbulent times, whether their leadership 
requires some customisation for unique industry challenges, or whether there is a specific 
context to the leadership conversations, we have created a perfect structure for truly 
engaging with leadership. 
 
We have strategically planned the structure of a 10-week process whereby delegates are 
only required to be in contact with the facilitator for 60 to 90-minutes at a time over a 10 
week period, so that delegates can benefit from the depth of conversation over 10 weeks 
whilst not having to take too much time out of their productive work day.  
 
In the 10 weeks, delegates will be exposed to presentations, group-coaching sessions, and 
conversations around case studies relevant to their industry; and will be given articles to 
read or perhaps even small assignments to complete in between conversations. This allows 
for the sharing of information, the assimilation of that information for individuals; and 
discussion time, which results in practical application and sustainability. 
 
Whilst we strive to make the conversations as relevant and specific to industry challenges as 
possible, the work we do is centred on the understanding that to be a leader we have to 
start with the self. So the focus to start with is very much around personal leadership. 
Questions of who am I, what is my leadership style, what are my values, what are my 
strengths as a leader are the focus or thread for the conversations. We do not believe 
leaders can look at situational or adaptive leadership, for example, before these personal 
leadership questions have been investigated.  
 
Saffron uses the Enneagram as the primary lens through which we can self-discover 
ourselves as leaders. She uses her coaching skills to facilitate the conversations and her vast 
experience in people-development to tailor-make the material to suit your needs.  
 
Expected Outcomes: 

 Improved emotional intelligence and self-awareness 

 An understanding of, and therefore a detachment of one’s, unhelpful habitual patterns 
of thinking, feeling and behavior 

 An ability to cope with issues and therefore solve problems more effectively 

 A greater understanding of one’s self creates greater understanding and empathy for 
others 

 A methodology to understand our difference and harness those differences for one 
another and your own benefit 

 Improved management and leadership skills 
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 Improved communication skills and better working relationships 

 More efficiency and productivity and self-competence  

 

 
 


